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Ready Guard is an established, reliable and accredited protection firm. The company was
established and is being headed by retired Inspector General of Police, who has brought with him
vast experience in various fields of security, policing and intelligence. Moreover, the company runs
on the experience of many retired Military and Police officers who work in different capacities.
The company is uniquely positioned to provide superior security services in a cost effective manner.
Our commitment to professional quality service is un-matched as RGSS have set extremely high
standards security services. The company has been providing high caliber security services
for clients since 2007. We provide all our clients with trained and experienced staff who understand
the need to be professional. We make sure to give priority to ex-service men from the forces and
our staff is throughly vetted to regulatory standards. Senior members of staff conduct regular
guality assurance checks at clients premises. Ready Guard is always available to discuss and
analyze your security problems. The company will carry out full security analysis to identify the
strengths and weaknesses in your premises and advise on adequate security arrangements that are
appropriate. Here at Ready Guard we fully appreciate that when you are selecting a security supplier,
you need complete confidence that the chosen company will not only match your requirements but
also maintain highest service levels. This is why we place such importance on building close
relationships with our clients.
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RGSS BIG 5 PRINCIPLES

We provide excellence in every service function that we deliver.

We continuously improve our effectiveness and efficiency, by making use of the best resources available.

Competent

We commiit our skills and abilities to ensure your peace-of-mind.

We maintain the highest degree of integrity and honesty while dealing with our customers.
Pro-Active

We conquer all challenges and opportunities to maintain a competitive edge in the market place.

OUR METHODS

Owing to the present security situation in the region, the requirements for protection of critical infrastructure have become

more important. We are specialized in protecting the assets and infrastructure of our valued clients throughout the country.
Ready Guard is always available to discuss and analyze your security needs. We will carry out full security analysis to identify
the strengths and weaknesses in your premises and advise adequate security arrangements that we feel are appropriate for
your needs.
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OUR SERVICES

Ready Guard provides services to both domestic and commercial clients. RGSS has been providing security and other allied

services to Semi-Governament Organizations, Diplomatic Missions, Social and Entertainment Clubs, Industrial & Commercial
Concerns, Residential and office Complexes and Communities.

ARMORED TRANSPORT FACILITIES FOR VIPs

The Company provides top of the line Armored Transport Vehicles

to our clients and their Executives. The vehicles are protection level
B-6 and are manned by expert drivers and Close Protection Teams.
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SECURITY OF PREMISES

Installations, buildings, factories etc which includes maintenance of security
equipment installed i.e. Metal detectors (Handheld & Walk Through), Explosive
Detectors, Burglar Alarms, Access Control Gates, Baggage/ Mail Screening
Machines, Electronic Guard Monitoring Systems etc.
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CLOSE PROTECTION TEAM

Close protection team is mainly drawn from Special Services
Group of Pakistan Army, elite force of police and are trained to provide under cover
security of the highest standards. The division forms the cream of our hand-picked
men dedicated to accomplish important mission




CASH IN TRANSIT

The Company also provides armored vehicles of protection level B-6
for cash in transit. The services are available for Banks, Corporate
Offices and Money Changers etc, who deal in large transactions of

cash as well as valuables.

MOBILE ESCORT

Mobile Escort Services are also provided by RGSS to protect personnel & property during movement. Escort teams are
fully trained in defensive measures to meet any eventuality.




TECHNICAL SECURITY SOLUTIONS

RGSS endeavors to stay current on all technologies related to the security field and
aims to provide the highest level of service to our clients. RGSS has expertise in

designing tailored solutions to cater for the technical & electronic security and safety
requirements of Residential, Commercial, Financial and Industrial facilities. Following
are our major technical solutions:

a. Provision of Wireless GSM based /| Wired Security Alarm Systems and
monitoring through our Central Monitoring Station on 24/7 basis.

b. Security Cameras / DVRs.

c. Fire Alarm Systems.

d. Cyber Security / Firewalls
and Network Security
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SECURITY SURVEYS

Security Surveys are carried out by team of our professionals to prepare security evaluation reports, whether the security
measures are meeting client’s requirements. These reports are submitted along with recommendations to cover any short

comings in security operations to ensure fool proof implementation of security operations. These surveys are also carried
out for potential clients to design and suggest effective security operations at their sites.

EVENT SECURITY

The company excels in the specified field which covers the security arrangements of venues, these includes wedding
ceremonies, private parties, seminar, galas, tournaments, private meeting etc.

FUTURE SERVICES

RGSS plans provide the following security related services to its clients in futures:
o Vehicles Tracking Services.

e Anti Piracy Operations.

e C.A.S.C. (Call-a-Secure-Cab).

s v




SECURITY CONSULTANTS

We also offer consultancy services to our clients in the following fields:
o Personal Security Consultants.

e Industrial Security Consultants.
e Retail Security Consultants.

o Physical Security Consultants.

o IT Security Consultants.

e Security Installation.

OUR METHOD

o The Security Company in consultation with the client will plan the security requirement.

o The security will be evaluated/ reviewed periodically to make it progressive and effective.
e The contract will be on yearly basis.
o The security company will take care of the discipline, and administration of the guards.

OUR STRENGTH

Every guard is selected on the basis of recognized recruitment standards, & on the basis of physical well being, medical

clearance, experience, education and above all mental robustness. These recruitment standards are enforced to prevent

deployment of wrong inductees on our clients premises.
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VERIFICATION PROCEDURE

We have an “in house” verification procedure which verifies the guard before employment. We also check his background
from the police and NADRA record. Security Guards are inducted after comprehensive screening, character verification

from previous employers as well. Their photo IDs and fingerprints are preserved and relevant documents stored by the
security company.

MONITORING PROCEDURE

Our field operators professionally monitor and control the functioning of the guard on round the clock basis. The checking
supervisors not only visit and monitor the guards but also brief them regularly on their professionalism, duties,
responsibilities and the current security situation.

CUSTOMER MANAGEMENT PROCEDURE

Our customer relation supervisors ensure regular communication with our clients and ensure that the clients always satisfied.
Each client is given personalized attention and Project Managers are appointed to supervise the security requirements of
the clients and coordinate any security related issue with them. The Project Manager also manage the deployment, discipline,
training, screening and other issues of the guards.
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TRAINING PROCEDURE

All the guards are properly trained from a recognized training institute in which they are given courses in weapon handling,
search procedures, drill and discipline etc. Before deployment each guard also undergoes a comprehensive job related
training. We are also in the process of establishing our own Training Institute. Presently our security guards undergo
extensive classroom instruction and practical field training. Continuous Specialized Training is given on site until the security
officers/ guards are fully competent to deal with specific customer needs. Comprehensive work instruction and guidelines
are prepared and issued to all personnel to cover key processes in order to ensure continuity in security guards service

delivery that meets the required standards.
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ORGANIZATIONAL STRUCTURE
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OUR PROMISE
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Clients of RGSS will have highest standard of manned guarding service at unbeatable price. Today’s business
environment requires both high tech and hands-on approach to security services and RGSS can provide your
business with a security audit, evaluating how to secure your property and your people are. We will evaluate your facility
and your procedures, furnishing a SWOT analysis that would identify the strength, weaknesses, opportunities,
& threats which will help avoid any present & future security breach. Throughout our operations, our clients can
rely on our honest and transparent approach to every business activity. The guards employed by RGSS are of

exemplary character their antecedents duly verified.




Ready Guard Security Service (Pvt.) Ltd.

4th Floor, Kashmir Commercial Complex 1032-E, Fazal-e-Haq Road,

Blue Area, Islamabad, Pakistan
Tel: +92-51-2604701-2

Fax: +92-51-2604703

Email: info@rgss.com.pk
www.rgss.com.pk

Regional Office North: /

6th Floor, Bilour Plaza, Saddar Road,
Peshawar, KPK, Pakistan

Tel: +92-91-5276119

Fax: +92-91-7116191

Email: info@rgss.com.pk

Regional Office South: /

Office # M 5, Mateen Mall, Plot No. D9,
Block 10-A, Main Rashid Minhas Road,
Gulshan-e-lgbal, Karachi, Pakistan.
Tel No. 021-34831247

Email: info@rgss.com.pk

Regional Office East:

Office# 326, 3rd Floor,

Land Mark Plaza Jail Road,
Gulberg-V, Lahore, Pakistan
Tel: +92-42-35775640

Email: info@rgss.com.pk
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